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In the Chat…
Welcome/Check-In

Take a moment to introduce yourself!

✨ Something Good
What made you smile 
recently? 

📍 Who are you?
Share your City/State so we know where 
you’re joining from!



Webinar Objectives 

1. Understand organizational structures, resources, and supports needed to 
implement coherent designated ELD consistently and at scale.

2. Examine how policies, leadership, resources, and implementation supports 
align across state, district, and school levels.

3. Reflect on insights from the Practitioner Panelists and consider application to 
your organization’s designated ELD program.
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Webinar Agenda 
1. Welcome 

2. Role of  Designated ELD

3. Four Areas that Support System Coherence

4. Seven Foundational Practices for Coherent Designated ELD 
Systems

5. Hear from our Practitioner Panelists 

6. Q/A

7. More Ways to Engage

8. Feedback Survey

9. Additional Resources
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Supporting Implementation for Comprehensive English Language Development

5
Briefs 3 and 4 coming soon!

Content-Based ELD Designated ELD
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High-Leverage 
Classroom 
Practices

Systemic 
Coherence & 
Professional 
Development

CELP Webinar #1

CELP Brief #1

CELP Webinar #2

CELP Brief #2

CELP Webinar #3

CELP Brief #3

CELP Webinar #4

CELP Brief #4
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Have a Question?

Use the Zoom Q&A Feature 

Opportunity for Dialogue

Have an idea or connection?

Use the Chat
Share your thinking and respond to othersSubmit questions for the presenters at any time.



What is System Coherence for 
Designated ELD?
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Comprehensive ELD

  CONTENT-BASED 

ENGLISH LANGUAGE DEVELOPMENT 

Integrates English language development 

with engagement in academic content 

learning (e.g., history, math), using the 

subject matter as a medium for building 

students’ disciplinary academic language

  DESIGNATED 
ENGLISH LANGUAGE DEVELOPMENT

Provides specialized instruction based on 

the English Language development/ 

Proficiency (ELD) Standards, students’ 

language proficiency levels, and their 

English language learning needs, at a 

dedicated time during the school day 

Center on English Language Proficiency. (2026). Evidence-based practices to implement content-based English 
language development: Implementation brief 1.
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Four Areas that Support System Coherence
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When systems are coherent, 
English Learners consistently 

receive high-quality 
designated ELD that is aligned 

with grade-level instruction, 
supported by shared 

expectations, and reinforced 
through coordinated policies 

and practices.

System coherence aligns these areas around a 
shared vision for teaching and learning: 

Policies & 
Guidance

Leadership & 
Communication

Structures & 
Resources

Implementation 
Supports

Sources: Estrada-Miller et al. (2026), TNTP (2026)



Seven Foundational Practices for Coherent Designated ELD Systems
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Panel Interview: Bright Spots
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Meet the Panel 

Norma Carvajal-Camacho

Reading Specialist, 
Azusa Unified School District

Ann Marie Batista

ESL Program Supervisor,
Decatur City Schools 

Maria Franco

English Language and World 
Languages Education Administrator,

Alabama State Department of 
Education

Gustavo Gonzalez

Multilingual Education Specialist, 
California Department of 

Education 
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Q&A

Let’s learn together!

Please use the Q&A 
feature on Zoom to 
submit your questions.
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Your Feedback Is 
Important 

Please fill out our 
Survey 
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How Can You Go Deeper? 
Continue Engaging with Us! 
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Read
Brief #3
Brief #4

Register for 
Webinars 5 and 6

Visit our website and view 
Webinar #1, #2, and #3 

recordings!

A Comprehensive Literacy Policy for Multilingual 
Learners: Research and Practice
Sep. 22, 2026 4pm ET
Register here

Evidence-Based Assessment to Advance Learning for 
Multilingual Learners 
Sep. 29, 2026, 1pm ET
Register here

Coming 
Soon

https://englishlanguageproficiency.org/
https://us06web.zoom.us/webinar/register/WN_h7H-JzHUSvO9028j0UCkKw?ampDeviceId=e7561e1a-3237-4421-9f92-6dcb0aa823e4&ampSessionId=1787778104069&ampDeviceId=e7561e1a-3237-4421-9f92-6dcb0aa823e4&ampSessionId=1787778104069&_gl=1*1ugoa9y*_gcl_au*NTU4OTE0MzExLjE3ODU4NDc0MTk.*_ga*MTMzNDg2MzAxOS4xNzcwMDU4OTkx*_ga_L8TBF28DDX*czE3ODc3Nzg4NTckbzE1NiRnMSR0MTc4Nzc3ODg1OCRqNTkkbDAkaDA.#/registration
https://education-first.zoom.us/webinar/register/WN_-hppuZLWSwmilzPmZz6cAw?_gl=1*15srke3*_gcl_au*MTkwODUzMTgxNC4xNzg0NjU5MjAwLjE0MzQ4NDIzMzcuMTc4NDY1OTI0OC4xNzg0NjU5Mjc4LjE5NTY2MzgwMzIuMTc4NDY1OTI0OC4xNzg0NjU5Mjc4*_ga*MTc3MzM4NzMzNy4xNzY4NDk2Mzk2*_ga_L8TBF28DDX*czE3ODgxOTk3MTgkbzEyOCRnMSR0MTc4ODE5OTg4MyRqNTkkbDAkaDA.#/registration


THANK YOU!
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The contents of this presentation were developed under a grant from the U.S. 

Department of Education (Department). The Department does not mandate or 

prescribe practices, models, or other activities described or discussed in this 

document. The contents of this presentation may contain examples of, 

adaptations of, and links to resources created and maintained by another public 

or private organization. The Department does not control or guarantee the 

accuracy, relevance, timeliness, or completeness of this outside information. 

The content of this presentation does not necessarily represent the policy of 

the Department. This publication is not intended to represent the views or 

policy of, or be an endorsement of any views expressed, or

materials provided by, any Federal agency.

Grant Award S283B240090

Reminder Feedback Survey



Additional Resources 
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Designated ELD provides

Protected instructional time

Focused instruction that develops 
English language knowledge and skills

Dedicated time for explicit and 
targeted language development

Support for successful participation in 
grade-level learning

System Coherence for Designated ELD

Student 
identification 
& placement

Protected 
instructional 

time

Staffing

CurriculumAssessment

Professional 
Learning

Connection to 
grade-level 
instruction

Coherent 
Designated 

ELD

Sources: Estrada-Miller et al. (2026), Kaufman et al. (2021); California Department of Education (2015, 2017); WIDA (2020, 2023); 
English Learners Success Forum (2025); Hopkins et al. (2022); Armas et al. (2021); Edelman et al. (2022).
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System Coherence for Designated ELD

Within coherent systems, designated ELD:

Is intentionally connected to broader instructional goals and 
grade-level learning

Reinforces the language demands students encounter in 
grade-level classrooms

Does not operate as a standalone instructional component

Prepares students for meaningful participation in academic 
instruction



20

State

District

School

Placement, scheduling, 
professional learning, 
collaboration

Districtwide systems 
promote consistency

Implementation varies 
across schools

Policies and support send 
inconsistent messagesShared expectations, 

guide implementation
Vision, guidance, 
capacity, accountability

Time, materials, and 
educator efforts are 
disconnected

Supports reinforce 
designated ELD in 
practice

Materials, observation, 
evidence, instruction

Organizational Components Coherence Fragmentation

- Coherent vs. Fragmented Designated ELD Systems

Massachusetts Department of Elementary and Secondary Education (2025, 2026); Gallagher et al. (2026); Lee et al. 
(2025); Armas & Lavadenz (2011); Duckor & Holmberg (2020)
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State Resources
To learn more about the Alabama State Department of 
Education and California Department of Education 
Initiatives to support English Learners, see the resources 
liked below:

● Alabama Framework for English Learner Success
● Guidance for High-Quality Instruction and Assessment (HQIA) for English 

Learners
● California English Learner Roadmap web page
● California Common Core State Standards for English Language Arts and 

Literacy
● California English Language Development Standards
● CDE English Language Development Standards web page
● California English Language Arts/English Language Development Framework 
● CDE Local Control and Accountability Plan 
● California School Dashboard
● English Learner Progress Indicator (ELPI)
● English Learners in California Schools
● Improving Education for Multilingual and English Learner Students: Research 

to Practice

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.alabamaachieves.org_wp-2Dcontent_uploads_2023_01_EL-5F2022110-5FAlabama-2DFramework-2Dfor-2DEnglish-2DLearner-2DSuccess-5FV1.0.pdf&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=ewiMjq31bMntYxPmBwAY7BteVIufgR0sBNK5cPljg88&m=OWQlgyFEoYjvMrDZm7VhatFXm9D1xstUqzH-JM4iFFhsU2myNecpA4NJxXAwkN8o&s=fS_wTUm7qynAjJCyVEpNoxi0DbVL2fRkOLU_gmlCr5U&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.alabamaachieves.org_wp-2Dcontent_uploads_2025_02_EL-5F20250205-5FGuidance-2Dfor-2DHigh-2DQuality-2DInstruction-2Dand-2DAssessment-2Dfor-2DEnglish-2DLearners-5FV1.0.pdf&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=ewiMjq31bMntYxPmBwAY7BteVIufgR0sBNK5cPljg88&m=OWQlgyFEoYjvMrDZm7VhatFXm9D1xstUqzH-JM4iFFhsU2myNecpA4NJxXAwkN8o&s=9YY3Z5CvRKXPCKCXAuhFHTetMb3kNw6-2jFF9vjan3k&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.alabamaachieves.org_wp-2Dcontent_uploads_2025_02_EL-5F20250205-5FGuidance-2Dfor-2DHigh-2DQuality-2DInstruction-2Dand-2DAssessment-2Dfor-2DEnglish-2DLearners-5FV1.0.pdf&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=ewiMjq31bMntYxPmBwAY7BteVIufgR0sBNK5cPljg88&m=OWQlgyFEoYjvMrDZm7VhatFXm9D1xstUqzH-JM4iFFhsU2myNecpA4NJxXAwkN8o&s=9YY3Z5CvRKXPCKCXAuhFHTetMb3kNw6-2jFF9vjan3k&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.cde.ca.gov_sp_ml_roadmap.asp&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=r3T18cdV5ebd4IGHZqMgK8FkTkHgXqMVlI_7TjLvfTU&m=0euZoxOHTr5hZ0ChwIZiZCC1cpn4s-NHNhyazRiAFaEoB_AWGY-Ww_k05EdcKmcZ&s=glBS97BF0R_K_Wsbmo7KkwKj1AV9ippV_po9GWWxO-w&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.cde.ca.gov_be_st_ss_documents_finalelaccssstandards.pdf&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=r3T18cdV5ebd4IGHZqMgK8FkTkHgXqMVlI_7TjLvfTU&m=0euZoxOHTr5hZ0ChwIZiZCC1cpn4s-NHNhyazRiAFaEoB_AWGY-Ww_k05EdcKmcZ&s=BiWS_1qJlHzIGMnAcjWmYB6ArNmhNX6oqkw1NSsyV5U&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.cde.ca.gov_be_st_ss_documents_finalelaccssstandards.pdf&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=r3T18cdV5ebd4IGHZqMgK8FkTkHgXqMVlI_7TjLvfTU&m=0euZoxOHTr5hZ0ChwIZiZCC1cpn4s-NHNhyazRiAFaEoB_AWGY-Ww_k05EdcKmcZ&s=BiWS_1qJlHzIGMnAcjWmYB6ArNmhNX6oqkw1NSsyV5U&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.cde.ca.gov_sp_ml_documents_eldstndspublication14.pdf&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=r3T18cdV5ebd4IGHZqMgK8FkTkHgXqMVlI_7TjLvfTU&m=0euZoxOHTr5hZ0ChwIZiZCC1cpn4s-NHNhyazRiAFaEoB_AWGY-Ww_k05EdcKmcZ&s=K8e7YD7mjY2veOcm4CD7EW6q_QP-5dNKIRGc_N83dfM&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.cde.ca.gov_sp_ml_eldstandards.asp&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=r3T18cdV5ebd4IGHZqMgK8FkTkHgXqMVlI_7TjLvfTU&m=0euZoxOHTr5hZ0ChwIZiZCC1cpn4s-NHNhyazRiAFaEoB_AWGY-Ww_k05EdcKmcZ&s=3E3O3bDUSBbB-FwEBNUGNbvfzeRP40eARa71qfNnfyk&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.cde.ca.gov_ci_rl_cf_elaeldfrmwrksbeadopted.asp&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=r3T18cdV5ebd4IGHZqMgK8FkTkHgXqMVlI_7TjLvfTU&m=0euZoxOHTr5hZ0ChwIZiZCC1cpn4s-NHNhyazRiAFaEoB_AWGY-Ww_k05EdcKmcZ&s=Lt_0al8EgaSF_im6kHXuaxrZhzMKQvFKcujDS3ijob0&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.cde.ca.gov_re_lc_&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=r3T18cdV5ebd4IGHZqMgK8FkTkHgXqMVlI_7TjLvfTU&m=0euZoxOHTr5hZ0ChwIZiZCC1cpn4s-NHNhyazRiAFaEoB_AWGY-Ww_k05EdcKmcZ&s=G678-3FdnStLNEnHKoGmWxXtrwfsNBdGmT-FJh-ooiU&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.caschooldashboard.org_&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=r3T18cdV5ebd4IGHZqMgK8FkTkHgXqMVlI_7TjLvfTU&m=0euZoxOHTr5hZ0ChwIZiZCC1cpn4s-NHNhyazRiAFaEoB_AWGY-Ww_k05EdcKmcZ&s=WdbN-XpXyZjBLhNLVmYlCpLIVN7buvL5-6dvfMFcXwY&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.cde.ca.gov_ta_ac_cm_dashboardelp.asp&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=r3T18cdV5ebd4IGHZqMgK8FkTkHgXqMVlI_7TjLvfTU&m=0euZoxOHTr5hZ0ChwIZiZCC1cpn4s-NHNhyazRiAFaEoB_AWGY-Ww_k05EdcKmcZ&s=u3nU_SxZkDKUWleo58No-UAF7cDSXMS0tzlg4zku8rc&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.cde.ca.gov_ds_sg_englishlearner.asp&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=r3T18cdV5ebd4IGHZqMgK8FkTkHgXqMVlI_7TjLvfTU&m=0euZoxOHTr5hZ0ChwIZiZCC1cpn4s-NHNhyazRiAFaEoB_AWGY-Ww_k05EdcKmcZ&s=C9So3jIRLTlAUaXsS_CUnbgaICgjoEJQl_CrTTCVPQY&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.cde.ca.gov_sp_ml_improvingmleleducation.asp&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=r3T18cdV5ebd4IGHZqMgK8FkTkHgXqMVlI_7TjLvfTU&m=0euZoxOHTr5hZ0ChwIZiZCC1cpn4s-NHNhyazRiAFaEoB_AWGY-Ww_k05EdcKmcZ&s=fH1H6yktBZxAiY5OSVtp0g1eIoQ_kC9RO1blDwLViJI&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.cde.ca.gov_sp_ml_improvingmleleducation.asp&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=r3T18cdV5ebd4IGHZqMgK8FkTkHgXqMVlI_7TjLvfTU&m=0euZoxOHTr5hZ0ChwIZiZCC1cpn4s-NHNhyazRiAFaEoB_AWGY-Ww_k05EdcKmcZ&s=fH1H6yktBZxAiY5OSVtp0g1eIoQ_kC9RO1blDwLViJI&e=

